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Woodlea Manor Conservancy

Board of Trustees

Meeting Minutes 

May 19, 2009

BOARD MEMBERS PRESENT
Ann Bollinger

Randy Buffenbarger

Jan Carnes

Kelli Linville

Matt McGovern

BOARD MEMBERS ABSENT


Charlie King

Bonnie Poli

MANAGEMENT ATTENDEES

Pam Ward

TWC Management 


Bridgitt Morley
Recording Secretary, Minute-By-Minute

HOMEOWNER ATTENDEES

None present

EXECUTIVE SESSION

An Executive Session was convened at 6:10 p.m. The Board reported out of Executive Session at 6:27 p.m.

MOTION: Ms. Linville moved, Ms. Bollinger seconded, to close Executive Session at 6:27 p.m. The motion passed unanimously (5-0-0).

GENERAL SESSION CALL TO ORDER

The Board adjourned Executive Session at 6:27 p.m. Ms. Linville verified that a quorum was present and called the meeting to order at 6:27 p.m.

MEMBERS TIME
No members were present.

COMMITTEE REPORTS

ARB-Alternate Roofing Materials:  The Board set a meeting for June 9th for a roofing material exhibit building session.  If the information is available early enough, Ms. Carnes will make print outs with the costs of each material before the meeting.  Notification of the meeting time and date will be posted on the website.
Social Committee:  The summer kick off pool party is scheduled for June 19th.  RSVPs will come to Mr. Buffenbarger via email.  Ms. Carnes will make a flier to be added to the website and blown up and hung in the pool club house.  The Board discussed hiring a DJ for the party.  Mr. Buffenbarger will take care of hiring the DJ.  If it rains on Friday night, it will be held on Saturday.  Ms. Bollinger brought up National Night Out and would like to pursue it for the neighborhood.  It will be held on August 4th.
Swim Team:  No report.
Community Watch:  No report.
Policies and Procedures Committee:  No updates.
APPROVAL OF MINUTES

MOTION:  Ms. Linville moved, Mr. Buffenbarger seconded, to approve the meeting minutes from April 28, 2009 as amended.  The motion passed unanimously
(5-0-0). 

REVIEW OF FINANCIAL REPORT

Mr. Buffenbarger gave a brief summary of the April financial report. 
Mr. Buffenbarger stated that the Association is $1,400.00 favorable in income.  Legal fees and general maintenance are down.  Reserves expenses have been $5,600 and are in good shape.  There is $320,000 in CDs. There is a CD that comes due in July and the funds will be rolled over to a new CD.
MOTION:  Ms. Linville moved, Ms. Carnes seconded, to approve the April financial report.  The motion passed unanimously (5-0-0).

2008 AUDIT
Ms. Ward reported that the audit was complete.  It was reviewed by Mr. Buffenbarger and Ms. Ward.  The auditor indicated that all the books and records for 2008 are in order, and he gave the Conservancy a favorable opinion. The journal entries were fine and will be made.  The audit will be made available to homeowners upon request.
MOTION:  Mr. Buffenbarger moved, Mr. McGovern seconded, to approve the 2008 financial audit.  The motion passed unanimously (5-0-0).
POOL MAINTENANCE ISSUES

Ms. Ward stated that she has met all the life guards and the new pool manager.  She feels that they are off to a good start.  The Board reviewed the list of items needed to open the pool.  Ms. Ward approved the list of items to be purchased.  The pool opens Saturday, May 23rd. 
Mr. Buffenbarger asked for other Board members to help with the community pool surveys.  Ms. Carnes and Ms. Bollinger offered to help.  Mr. Buffenbarger will provide hard copies of the surveys.
TENNIS COURT REPAIRS 
Ms. Ward stated that she is still waiting for a date to recolor the courts.  The weather has backed up the schedule.  The courts will be closed for 2 - 3 days during the repairs.
HVAC REPLACEMENT
The great room AC system compressor is broken. The coolant that is currently being used will be discontinued soon.  The expert who provided an estimate of $4,500 recommended replacing the whole system.  

MOTION:  Mr. Buffenbarger moved, Ms. Linville seconded, to hire ARS to replace the great room unit and coil at a cost not to exceed $4,500.00.  The motion passed unanimously (5-0-0).
SANDWICH ANNOUNCEMENT BOARDS
Ms. Linville suggested getting dry erase sandwich boards for community announcements.  She will send the website to the Board members for further review of the types available.
MOTION:  Ms. Linville moved, Ms. Carnes seconded, to purchase one sandwich board at a cost not to exceed $400.00.  The motion passed unanimously (5-0-0).

LANDSCAPING

Mr. Buffenbarger suggested improving the plantings around the Clubhouse. He requested that Management get a proposal from ValleyCrest to remove the old bushes and existing flower bed and have them replaced with a bush and perennial combination that will boost the curb appeal.  Ms. Ward suggested installing an irrigation system to 
keep the new plantings alive and eliminate the need for costly hand watering.
The Board will look at the area after the meeting to give Ms. Ward direction for the proposal.  Ms. Ward is aware of a dead tree that needs to be removed. There is also a stump in the athletic field that needs to be removed.
BEST PRACTICES

There was no update.
CORRESPONDENCE
The Board decided to have ValleyCrest seed the area in front of the Clubhouse that was dug up by Verizon.
OLD AND NEW BUSINESS 
A resident asked to borrow the Clubhouse tables.  Ms. Ward explained that this is not usually allowed.  The Board members agreed that it would not be a good idea.
Ms. Linville discussed an opportunity to purchase an inexpensive, folding ping pong table.  Ms. Ward gave a history of past attempts to have a ping pong table in the Clubhouse.  The Board discussed purchasing it now and figuring out the logistics later.
MOTION:  Ms. Linville moved, Mr. McGovern seconded, to approve the $50 purchase of a used ping pong table for the pool. The motion passed unanimously      (5-0-0).
The Community Yard Sale will be held on June 13th.  Ms. Linville suggested advertising it in three papers, at a cost not to exceed $40.00 per ad.
MOTION:  Ms. Linville moved, Mr. McGovern seconded, to place ads in three local newspapers, at a cost not to exceed $200 total, for the community yard sale.  The motion passed unanimously (5-0-0).

Bonnie Poli has resigned from the Board of Directors effective at the end of the May meeting.  John Striner has expressed an interest in joining the Board, and he will be invited to attend the June meeting.
NEWSLETTER

Ms. Carnes will edit the newsletter after all articles have been sent in to her.  Ms. Linville asked if anyone else would like to take over the newsletter development.  The Board will approve it over email.   Mr. Buffenbarger suggested keeping it to six pages.
NEXT MEETING
The next Board meeting was scheduled for Tuesday, June 23, 2009 at 6:00 p.m. 
ADJOURNMENT

MOTION:  Mr. McGovern moved, Ms. Linville seconded, to adjourn the meeting at 7:41 p.m.  The motion passed unanimously (5-0-0).
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